Evaluation Framework for YCDO

Version - 9 March 2003


The following evaluation framework has been developed to enable the YCDO Coalition to assess progress made towards achieving its vision and mission.  The framework is based on IDRC’s outcome mapping methodology with modifications made to permit distributed monitoring by Coalition Members.  Critical to an understanding of this methodology is the recognition of the value of anecdotal evidence collected systematically over time.  Those not familiar with the Outcome Mapping Framework may wish to review definitions of key terms in Annex 1.

Regular monitoring, reporting, and evaluation will enable the YCDO Coalition to function as a strategic learning network, reinforcing members’ capacities to learn from their own and others’ activities.  

The framework includes 2 sections, monitoring:

· Progress toward the achievement of outcome challenges – measuring the Coalition’s effectiveness in changing policies and practices around the world

· Progress in overcoming operational challenges – measuring the Coalition’s efficiency in working together

All members of the Coalition, as a requirement of their membership, will be engaged in monitoring on a semi-annual basis not only their own achievement of outcome challenges but also progress made by 4-5 of their boundary partners.  In addition, they will be required to monitor and report on how they have addressed operational challenges related to their participation in the Coalition.

Outcome Challenges

The framework outlines outcome challenges, and their associated progress markers, for the following clusters of boundary partners:

A. Youth Organizations

B. Young Social Entrepreneurs

C. ICT4D-Oriented Organizations and Associations

D. National Governments (incl. Parliamentarians and Ministries)

E. Donors and International Agencies

Progress markers are arranged so that they incorporate IISD’s understanding of engagement strategies as well as IDRC’s recognition of the need for graduated progress markers.  Both models emphasize that it often takes considerable time and relationships to move a boundary partner from awareness of an issue to action on it:



Acknowledging that we cannot impact all organizations and individuals equally given limited resources, following each cluster is a list of PRELIMINARY organizations/individuals that could be considered as amongst the current boundary partners of the existing YCDO Steering Committee (DYC, GKP, IISD, TIG).  As the Coalition grows, new organizations will bring in new boundary partners as well as the resources/relationship required to achieve desired outcomes with them.

It is anticipated that the progress markers will be incorporated into an electronic reporting tool that enables Coalition members, the Steering Committee, and the Coordination Team to access up-to-date information regarding the influence that the Coalition is having on the achievement of its mission.  The information may also be used to identify areas of opportunity or concern for the Coalition.  

Operational Challenges

The monitoring of operational challenges can provide us with an indication of what the Coalition may need to improve upon in its international management: how it facilitates the flow of ideas and relationships within the coalition and converts these into opportunities for action.  Progress markers in this area have been kept as minimal as possible in order to maintain the outward orientation of the Coalition.  

 Outcome Mapping

A. Youth Organizations

	OUTCOME CHALLENGE: As a result of their interaction with the YCDO Coalition, youth organizations will be assisting their members to assume leadership roles in using information and communications technologies (ICTs) to achieve more sustainable development in their communities and around the world.  

	EXPECT TO SEE YOUTH ORGANIZATIONS

	1
	Seeking out information on issues related to the digital divide, digital opportunities, the information society, and ICT4D

	2
	Articulating visions of the information society which are relevant to their members

	3
	Addressing information society issues in newsletters and events

	4
	Encouraging their members to join the YCDO Community to becomes involved in youth and ICT4D issues

	LIKE TO SEE YOUTH ORGANIZATIONS

	5
	Requesting, and obtaining, new opportunities for ICT4D training and skill building for staff of the organization

	6
	Developing and promoting new opportunities for ICT4D training and skill building for members of the organization

	7
	Developing and promoting ICT4D projects, with impacts beyond their own membership, within their areas of influence and experience

	8
	Calling upon external experts when necessary to meet information or technical needs

	9
	Producing and disseminating concrete examples of benefits arising from their ICT4D efforts through YCDO.net and other avenues

	10
	Engaging their members in national, regional, and international ICT4D policy dialogues

	11
	Identifying opportunities for collaboration with other institutions and stakeholders

	12
	Identifying opportunities for, and successfully obtaining, funding for ICT4D activities from a range of sources

	LOVE TO SEE YOUTH ORGANIZATIONS

	13
	Sharing lessons learned and experiences with other youth organizations nationally and internationally to encourage other youth organizations

	14
	Become members of the YCDO Coalition, assisting and monitoring their partners’ progress on ICT4D activities

	15
	Promoting the YCDO Coalition, their experiences and results


E.g.

TakingITGlobal (TIG)

International Young Professionals Foundation (IYPF)

International Youth Parliament (IYP)

International Youth Foundation (IYF)

Youth for Intergenerational Justice and Sustainability - International Network (YOIS International) 

AISEC

World Assembly of Youth (WAY)

Youth Employment Summit (YES)
B. Young Social Entrepreneurs

	OUTCOME CHALLENGE: As a result of their interaction with the YCDO Coalition, young social entrepreneurs will be playing leadership roles in using information and communications technologies (ICTs) to achieve more sustainable development in their communities and around the world.  

	EXPECT TO SEE YOUNG SOCIAL ENTREPRENEURS

	1
	Seeking out information on issues related to the digital divide, digital opportunities, the information society, and ICT4D

	2
	Become members of the YCDO Community to learn more about ICT4D

	3
	Requesting, and obtaining, new opportunities for ICT4D training and skill building

	4
	Incorporating relevant ICT use in their projects to achieve greater effectiveness and efficiency

	LIKE TO SEE YOUNG SOCIAL ENTREPRENEURS

	5
	Calling upon external experts when necessary to meet information or technical needs

	6
	Seek assistance and mentorship through the YCDO Community in the development of their business and project plans

	7
	Sharing lessons learned and experiences with other young people nationally and internationally to encourage them to engage in similar work

	8
	Engaging in national, regional, and international ICT4D policy dialogues

	9
	Applying for relevant award opportunities to share their experiences

	10
	Identifying opportunities for collaboration with other institutions and stakeholders

	11
	Identifying opportunities for, and successfully obtaining, funding for ICT4D activities from a range of sources

	12
	Promoting the YCDO Network, their experiences and results

	LOVE TO SEE YOUNG SOCIAL ENTREPRENEURS

	13
	Contributing human and/or financial resources to planning events and workshops on the subject of youth-led ICT-enabled social entrepreneurship

	14
	Have their organizations become members of the YCDO Coalition, assisting and monitoring their partners’ progress on ICT4D activities

	15
	Promoting the YCDO Coalition, their experiences and results


E.g.

Youth members of the YCDO community (http://ycdo.takingitglobal.org/other/sitesearch.html?searchonly=mem&query=&City=&StateProv=&CountryID=0) 

C. ICT4D-Oriented Organizations and Associations 

	OUTCOME CHALLENGE: As a result of their interaction with the YCDO Coalition, ICT4D-Oriented Organizations and Associations, including business and industry associations, will be supporting young entrepreneurs and youth organizations using information and communications technologies (ICTs) to achieve more sustainable development in their communities and around the world.  

	EXPECT TO SEE ICT4D-ORIENTED ORGANIZATIONS AND ASSOCIATIONS

	1
	Seeking out information on the role of youth in the information society

	2
	Reading and considering youth-authored documents and declarations on the information society

	3
	Attending events hosted by youth regarding the information society

	4
	Serving as external experts to young social entrepreneurs and youth organizations when called upon to meet their information or technical needs

	LIKE TO SEE ICT4D-ORIENTED ORGANIZATIONS AND ASSOCIATIONS

	5
	Sharing information about ICT4D initiatives and events of interest to young people through YCDO.net

	6
	Requesting information and training regarding working with youth in development

	7
	Encouraging their staff to provide assistance and mentorship to youth organizations and young social entrepreneurs through the YCDO Community

	8
	Providing employment and/or internship opportunities within their organization or association for young people in the field of ICT4D

	9
	Providing human and financial support to young people and youth organizations engaging in national, regional, and international ICT4D policy dialogues

	10
	Modifying/creating institutional structures to better enable the engagement of young people in ICT4D activities (e.g. contracting structures and templates may need to be modified to reflect many young people’s lack of working capital).

	11
	Identifying opportunities for collaboration and partnership with youth organizations and young social entrepreneurs on ICT4D activities

	12
	Identifying opportunities for, and successfully obtaining, funding for youth involvement in ICT4D activities from a range of sources

	LOVE TO SEE ICT4D-ORIENTED ORGANIZATIONS AND ASSOCIATIONS

	13
	Sharing lessons learned and experiences, about partnering with young people on ICT4D activities, with other organizations and associations nationally and internationally to encourage them to engage in similar work

	14
	Have their organizations become members of the YCDO Coalition, assisting and monitoring their partners’ progress on ICT4D activities

	15
	Promoting the YCDO Coalition, their experiences and results


Global Knowledge Partnership (GKP) 

International Institute for Sustainable Development (IISD)

Association for Progressive Communications (APC)

International Institute for Communications and Development (IICD)

World Association for Community Radio (AMARC)

OneWorld

International Federation for Information Processing (IFIP) – and its national members (e.g. CIPS)

Digital Partners
D. National Governments 

	OUTCOME CHALLENGE: As a result of their interaction with the YCDO Coalition, National Governments will be engaging young entrepreneurs and youth organizations using information and communications technologies (ICTs) to achieve more sustainable development in their communities and around the world.  

	EXPECT TO SEE NATIONAL GOVERNMENTS

	1
	Seeking out information on the role of youth in the information society

	2
	Reading and considering youth-authored documents and declarations on the information society

	3
	Attending events hosted by youth regarding the information society

	4
	Inviting young people and youth organizations to participate in ICT4D policy and program dialogues

	LIKE TO SEE NATIONAL GOVERNMENTS

	5
	Requesting information and training regarding working with youth in development

	6
	Encouraging their staff to provide assistance and mentorship to youth organizations and young social entrepreneurs through the YCDO Community

	7
	Providing employment and/or internship opportunities within the national government for young people in the field of ICT4D

	8
	Partnering with other ICT4D stakeholders to provide employment and/or internship opportunities within other organizations for young people in the field of ICT4D

	9
	Providing human and financial support to young people and youth organizations engaging in national, regional, and international ICT4D policy dialogues

	10
	Identifying opportunities for collaboration and partnership with youth organizations and young social entrepreneurs on ICT4D activities

	11
	Supporting the documentation of lessons learned about the role of and needs of young people in the information society

	12
	Inviting young people to participate in government delegations and advisory bodies regarding ICTs and the information society 

	LOVE TO SEE NATIONAL GOVERNMENTS

	13
	Sharing lessons learned and experiences, about partnering with young people on ICT4D policies and activities, with other government agencies nationally and internationally to encourage them to engage in similar work

	14
	Have appropriate govt. agencies become members of the YCDO Coalition, assisting and monitoring their partners’ progress on ICT4D activities

	15
	Promoting the YCDO Coalition, their experiences and results


E.g.

Canada, particularly through members of the WSIS Interagency Working Group

· Canadian International Development Agency (CIDA)

· Industry Canada

· Canadian Commission for UNESCO

· International Development Research Centre (IDRC)

Switzerland, particularly through Swiss Agency for Development and Cooperation (SDC)

Malaysia, particularly through NITC

E. International Donors and Agencies 

	OUTCOME CHALLENGE: As a result of their interaction with the YCDO Coalition, Donors and International Agencies will be supporting young entrepreneurs and youth organizations using information and communications technologies (ICTs) to achieve more sustainable development in their communities and around the world.  

	EXPECT TO SEE DONORS AND INTERNATIONAL AGENCIES

	1
	Seeking out information on the role of youth in the information society

	2
	Reading and considering youth-authored documents and declarations on the information society

	3
	Attending events hosted by youth regarding the information society

	4
	Inviting young people and youth organizations to participate in ICT4D policy and program dialogues

	LIKE TO SEE DONORS AND INTERNATIONAL AGENCIES

	5
	Requesting information and training regarding working with youth in development

	6
	Encouraging their staff to provide assistance and mentorship to youth organizations and young social entrepreneurs through the YCDO Community

	7
	Providing employment and/or internship opportunities within the national government for young people in the field of ICT4D

	8
	Partnering with other ICT4D stakeholders to provide employment and/or internship opportunities within other organizations for young people in the field of ICT4D

	9
	Providing human and financial support to young people and youth organizations engaging in national, regional, and international ICT4D policy dialogues

	10
	Identifying opportunities for collaboration and partnership with youth organizations and young social entrepreneurs on ICT4D activities

	11
	Supporting the documentation of lessons learned about the role of and needs of young people in the information society

	12
	Inviting young people to participate in advisory bodies regarding ICTs and the information society 

	LOVE TO SEE DONORS AND INTERNATIONAL AGENCIES

	13
	Sharing lessons learned and experiences, about partnering with young people on ICT4D policies and activities, with other international donors and agencies to encourage them to engage in similar work

	14
	Have appropriate govt. agencies become members of the YCDO Coalition, assisting and monitoring their partners’ progress on ICT4D activities

	15
	Promoting the YCDO Coalition, their experiences and results


E.g.

International Telecommunications Union (ITU)

International Labour Organization (ILO)

United Nations Education, Scientific, and Cultural Organization (UNESCO)

Asian Development Bank (ADB)

InterAmerican Development Bank (IADB)

Asian Pacific Economic Cooperation (APEC)

Worldview International Foundation (WIF)

Development Gateway Foundation 

InfoDev

World Economic Forum (WEF)

Operational Challenge Mapping

In addition to monitoring their progress toward the outcome challenge for their specific cluster, YCDO Coalition members must also annually monitor/report on how they have dealt with the operational challenges arising from their participation in the YCDO Coalition.  This monitoring and reporting is intended to strengthen both individual and joint project development and orientation.

	Types of Activity
	Sample Indicators

	Coalition meetings

· Face to face

· Virtual
	· Number held, participation by members

	Institutional support
	· Number of institutions that sign the YCDO governance agreement;

· Number of presentations that members make to their institutions;

· Number of references to the coalition in individual member corporate communications

	Systems and procedures
	· Interactions with coordinators: timely, helpful;

· Number of entries of information in on-line progress journals;

· Completion of semi-annual monitoring of progress toward outcome challenges by own organization and by 4-5 key boundary partners;

· Contract management on projects: on time, within budget

	Prospecting for new ideas, opportunities and resources (network sustainability)
	· Information shared through online progress journals about relevant new funding prospects and requests for proposals;

· Number of new proposals developed by members: bringing forward prospects, vetting others

	Financial efficiency
	· Attracting additional funds to activities achieving mission/vision of YCDO;

· Renewal of existing grants for core support of YCDO;

· Amount of direct financial contribution and in-kind support from member organizations for YCDO-related activities


 Appendix 1:  
Outcome Mapping Evaluation Methodology 

The following is a short introduction to the relevant terminology used within the YCDO Monitoring and Evaluation Framework.  Much of the text has been adapted from IDRC’s Outcome Mapping Facilitation Manual for more specific use with networks, partnerships and strategic alliances.  Additional information may be found online at http://www.idrc.ca/evaluation/ 

Vision Statement
The vision reflects the large-scale development changes that the network hopes to encourage.  The vision represents the ideal that the network wants to support and should be sufficiently broad and inspirational to remain relevant over time despite changing circumstances.   The achievement of the vision lies beyond the network’s capability; however, its activities should contribute to and facilitate the process.  It is the network’s contributions in the direction of the vision through its boundary partners that will be measured in an evaluation, not whether the vision was achieved.

Mission Statement
The mission statement describes how the network intends to support the vision.  It consists of an ideal statement about how the network will contribute and it represents what the network wants to grow into as it supports the achievement of the vision.

Boundary Partners

Boundary partners are those individuals, groups or organizations with whom the network interacts directly and with whom the network can anticipate opportunities for influence.  These actors are called boundary partners because even though the network works with them to effect change, it does not control them.  The power to influence development rests with them.  The network tries to facilitate the process by providing access to new resources, ideas, or opportunities for a certain period of time.  

The concept of boundary partners is a nested one.  The network’s boundary partners have boundary partners of their own.  Even if this is who the network ultimately hopes to reach, network members do this through the people, organizations, and groups with whom they work directly; therefore this narrower circle is where the network should plan for and assess results.

Outcome Challenges

Outcomes are the effects of the network “being there” and focus on how boundary partners were touched and what they do as a result of the interaction.  An outcome challenge describes how the behaviour, relationships, activities, and/or actions of an individual, group, or institution will change.  Outcome challenges are phrased so that they capture how the actor would be behaving and relating to others if the network had achieved its full potential as a facilitator of change.  This is done for two reasons: 1) it stresses development is done by, and for, people; and 2) it illustrates that although the network can influence the achievement of outcomes, it cannot control them.  The network contributes to the change, but ultimate responsibility and power for change results with the boundary partners themselves.

Progress Markers 

A set of progress markers represents a change model for the boundary partner.  Each progress marker describes a changed behaviour by the boundary partner which can be monitored and observed.  As a set, progress markers are graduated from easiest to most difficult changes in behaviour.

Seeking information





interaction





action





Expect to See





Like to See





Love to See





Vision:  	Realizing the potential of young people as leaders in using information and communications technologies (ICTs) to achieve more sustainable development in their communities and around the world.





Mission:  	Improve the international coordination and harmonization of efforts to:


*   	Ensure the meaningful participation of young people in ICT for development policy-making at the national, regional, and international levels


*	Support the involvement of young people in ICT for development projects


*	Promote continuous learning through facilitating the emergence of a global community of young people working on ICT for development policy and practice	
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